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mSobelTa araformaluri gadasaxadebi skolebSi da vauCeruli sistema 
giorgi maCabeli, Tamar bregvaZe 

 ganaTlebis politikis, marTvisa da dagegmvis saerTaSoriso instituti 

 
 
sakiTxis aqtualoba  

ukanaskneli ramodenime wlis ganmavlobaSi ganaTlebis sistemas 
saqarTveloSi meti yuradReba eqceva. ganaTlebis sistemisa da, kerZod, 
zogadi ganaTlebis reforma erT-erT prioritetad aris miCneuli, rasac 
mowmobs is faqti, rom ganaTlebis dafinansebis wili konsolidirebul 
saxelmwifo biujetSi 3%-dan 10%-mde gaizarda, xolo zogadi ganaTlebis 
wilma 2006 wlis ganaTlebis biujetSi 76% Seadgina. miuxedavad amisa, 
absolutur sidideebSi zogadi ganaTlebis biujeti da vauCeriT 
gaTvaliswinebuli Tanxis raodenoba erT moswavleze mainc mcirea.  

 
Sesabamisad, damatebiTi kontribuciebis kompensatoruli funqcia 

ukiduresad mniSvnelovan rols TamaSobs skolis finansuri mdgradobis 
SenarCunebaSi da politikis erT-erT ZiriTad amocanas am 
kompensatoruli meqanizmis efeqturi da racionaluri funqcionirebis 
xelSewyoba warmoadgens.  

 
saqarTvelos ganaTlebis sistemaSi mimdinare inovaciuri procesebi 

am meqanizmis struqturuli ganviTarebis damaimedebel winapirobas qmnian. 
dadebiTi cvlilebebidan aRsaniSnavia: a) skolebis sajaro samarTlis 
iuridiul pirebad Camoyalibeba - skolebs aqvT sakuTari angariSi da 
SeuZliaT awarmoon saqmianoba damatebiTi Tanxebis mosazidad, maT Soris 
ekonomikuri xasiaTisac; b) adgilobrivi TviTmarTvelobebis rolis 
gazrda skolebis kapitaluri xarjebis kompensirebaSi; g) skolebSi 
sameurveo sabWoebis Camoyalibeba, romlebic aRWurvilni arian biujetis 
damtkicebis, finansebis xarjvaze kontrolisa da direqtoris arCevis 
funqciebiT. 

 
am etapze mniSvnelovania finansuri menejmentis axali 

struqturebis, sistemebisa da meqanizmebis skolebis doneze gamarTuli 
funqcionirebis xelSewyoba, raTa uzrunvelyofili iqnas dafinansebis 
axali wyaroebis mozidva da Tanxebis efeqtianad gankargva.  
 

Kavtorebi varaudobdnen, rom kvlevis ganxorcielebis etapisaTvis 
skolis damatebiTi dafinansebis ZiriTad da, xSirad, erTaderT wyaros 
moswavleebis mSoblebi warmoadgendnen, radgan skolaTa umetesobaSi 
jer-jerobiT ver xerxdeboda  dafinansebis damatebiTi wyaroebis 
diversifikacia.  

 
 

kvlevis miznebi 
2006-2007 wlebis ganmavlobaSi ganaTlebis politikis, marTvisa da 

dagegmvis saerTaSoriso institutma, sociologiuri kvlevis jgufTan- 
“BCG Research” erTad ganaxorciela kvleva saqarTveloSi, raTa daedgina 
mSoblebis araformaluri gadasaxadebis realuri moculoba da 
Seeswavla skolebSi arsebuli gadasaxadebis buneba da intensiurobis 
xarisxi im cvlilebebis fonze, rac mimdinareobs saqarTvelos 
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ganaTlebis sistemaSi da, gansakuTrebiT, skolebis gazrdili finansuri 
avtonomiis pirobebSi. kvleva, aseve, iTvaliswinebda araformaluri 
gadasaxadebis mizezebis, mSoblebze zewolis xarisxisa da am 
gadasaxadebis ganaTlebis xarisxze zemoqmedebis donis dadgenas. 

aRniSnuli kvleva ganxorcielda Ria sazogadoebis institutis 
mier dafinansebuli proeqtis farglebSi da, saqarTvelos garda, masSi 
monawileobas iRebdnen aRmosavleT evropis, kavkasiisa da Sua aziis 
Semdegi qveynebi: latvia, slovakeTi, moldaveTi, azerbaijani, yazaxeTi da 
tajikeTi. A 

 
 
meTodologia 
 
 kvlevis ganxorcielebisas gamoyenebul iqna rogorc raodenobrivi, 
aseve Tvisobrivi kvlevis meTodebi- gamokiTxva skolebSi, fokus jgufebi 
mSoblebTan da CaRrmavebuli interviuebi ganaTlebis eqpertebTan, 
skolis direqtorebTan da arasamTavrobo organizaciebis 
warmomadgenlebTan. 
 mTlianobaSi gamokiTxvaSi monawileoba miiRo 1500 respodentma, 
aqedan 700-ma pedagogma, 700-ma mSobelma da 100-ma skolis direqtorma1. G 
 

SerCeva ganxorcielda  saqarTvelos 10 regionSi (regionebis zomis 
proporciulad), gamokiTxvaSi monawileoba miiRo 100-ma skolam (75 –ma 
qalaqis skolam da 25-ma soflis skolam).  
 

mSobelTa interviusaTvis CarCod gamoyenebul iqna moswavleTa sia. 
maswavleblebi SeirCa SemTxveviTi SerCevis meTodiT gansazRvrul 
skolebSi. maswavlebelTa SerCevisas agreTve gamoiyeneboda Semdegi 
kriteriumebi: ganaTleba, asaki da klasi, romelsac aswavlian. Ffokusuri 
jgufebis monawileebi ganisazRvra SerCeuli skolebidan specialuri 
kiTxvarisa da winaswari kvotis gamoyenebiT.    
 
kvlevisaTvis gamoyenebuli iqna unificirebuli instrumenti (kvlevaSi 
monawile yvela qveynisaTvis), romelSic Setanili iqna garkveuli 
cvlilebebi winaswari testirebisa da interviuerTa angariSis 
safuZvelze.  
 

gansakuTrebuli yuradReba mieqca konfidencialobis sakiTxebs. 
respondentTa pasuxis dabali procentuli maCveneblisa da mikerZoebis 
riskis Sesamcireblad, interviuerebs ganemartaT kvlevis 
konfidencialobis mniSvneloba da daurigdaT konkretuli  instruqciebi 
respondentTa dasarwmuneblad, rom maTi pasuxebi ar aisaxeboda kvlevis 
saboloo angariSSi.  sami skolis direqtorma uari ganacxada kvlevaSi 
monawileobaze, isini Canacvlda sxva, analogiuri zomis skolis 
direqtorebiT imave regionSi.  interviuerebs xSirad uwevdaT ganmarteba, 
rom respondentebi SemTxveviTi SerCevis meTodiT SeirCa da 
garantirebuli iyo kvlevis konfidencialoba.  
 

                                                 
1
 oficialuri statistikis mixedviT am periodisaTvis saqarTveloSi 2984 skola 
funqcionirebda. 
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konteqsti 

erT moswavleze gaTvlili dafinansebis sistema saqarTveloSi 
pirvelad 2005 w dainerga. vauCeruli dafinansebis raodenoba 2006 
wlisaTvis 220 lars Seadgenda. vauCeris Tanxis odenoba icvleba 
mxolod gaografiuli principis gaTvaliswinebiT da minimaluria did 
qalaqebSi, xolo maqsimaluria maRalmTian soflebSi. Sesabamisad, 
qalaqis skolebi iReben vauCeris Rirebulebis 100%-s, soflis skolebi- 
150%-s da maRalmTiani raionis skolebi - 180%-s. vauCeris Tanxa faravs 
skolis ZiriTad xarjebs da ar iTvaliswinebs kapitalur danaxarjebs. 
aseve dasaSvebia mcirekontingentiani soflis skolebisaTvis TiToeul 
moswavleze damatebiTi Tanxebis gamoyofa centraluri biujetidan. 
xolo, standartszeda da specialuri kurikulumi, aseve damatebiTi 
saganmanaTleblo servisi SeiZleba dafinansdes adgilobrivad.  
 mniSvnelovania is faqti, rom skola iRebs dafinansebas ganaTlebis 
saministrodan bankSi sakuTar angarSze Tanxis gadaricxviT da 
uflebamosilia gaxarjos es Tanxa sakuTari Sexedulebisamebr, skolis 
sameurveo sabWos mier damtkicebuli biujetis Sesabamisad. aseve, 
dawesebulia minimaluri moTxovnebi, romlebic skolam aucileblad unda 
gaiTvaliswinos sakuTari safinanso politikis ganxorcielebisas (mag. 
pedagogebis minimaluri xelfasis zRvari da sxva). 
 dafinansebis axali sistemiss erT-erTi mizania, xeli Seuwyos 
skolebis doneze avtonomiurobis principis damkvidrebas, fondebis 
racionalurad gamoyenebis meqanizmebis SemuSavebasa da xarisxiani 
ganaTlebis uzrunvelyofas.  
 

saqarTveloSi 
ganaTlebaze gamoyofili 
dafinansebis stabilurad 
izrdeba. Gsqemaze #1 
naCvenebia ganaTlebis 
saministros naerTi 
wliuri biujetis (2006w) 
funqciuri ganawileba. 
aqedan, zogadi 
ganaTlebis saerTo 
biujeti 269 milion 
larze mets Seadgenda, 
rac biujetis 76%-ia. 
vauCeris wili saerTo 
biujetSi 45%-s Seadgens, 

xolo zogadi ganaTlebis biujetSi 60%-ia. miuxedavad amisa, absolutur 
sidideebSi, vauCeriT gaTvaliswinebuli Tanxis raodenoba skolis erT 
moswavleze mcirea da mxolod 220 lars Seadgens.  

   
  
 
 
 
 

sqema 1: ganaTlebis biujetis ganawileba  
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araformaluri gadasaxadebis moculoba 
 
 kvlevis Sedegebis mixedviT, erTi akademiuri wlis ganmavlobaSi, 
mSoblebis mier bavSvis ganaTlebisTvis gaweuli xarjebi saSualod 633 
laria, rac gamokiTxul mSobelTa Semosavlis saSualo maCveneblis 27% 
Seadgens.  am  xarjebSi moiazreba rogorc skolisTvis  gadaxdili 
damatebiTi Senatanebi, aseve Tanxebi im saWiroebebisaTvis, romelic 

arsebiTia saswavlo 
procesisTvis, rogoricaa 

tansacmeli, 
sakancelario nivTebi, 
transporti da a.S. 
gamokiTxuli mSoblebis 
nawili (55,4%) uaryofs  
skolebisTvis gaweul 
raime saxis damatebiT 
Senatans. maTi 
mosazrebiT, Tanxa,  
romelsac isini xarjaven 
Svilis ganaTlebisTvis 
ar Seicavs skolisTvis 
gaweul damatebiT 
xarjebs. gamokiTxuli 
mSoblebis 40% ki Tvlis, 

rom maT mier dasaxelebuli Tanxis mxolod nawili ukavSirdeba  
skolisTvis gaweul damatebiT xarjebs, rogoricaa skolis 
rekonstruqcia, RonisZiebebis mowyoba, saCuqrebi maswavleblebisTvis da 
sxva. saerTo jamSi, skolisTvis gaweulma damatebiTma xarjebma vauCeris 
Tanxis 40%, xolo ganaTlebis mTliani biujetis 10% Seadgina. 
 
 
 
monacemebi mniSvnelovnad gansxvavdeba qalaqisa da soflis skolebis 
mixedviT, rogorc zogadad, bavSvis ganaTlebisTvis daxarjuli Tanxis 
mixedviT, aseve damatebiTi Senatanebis mxriv. Tu qalaqSi mSoblebi erTi 

akademiuri wlis 
ganmavlobaSi 

saSualod 726 lars 
xarjaven, soflis 
skolaSi igive 
maCvenebeli orjer 
dabalia da 325 lars 
ar aRemateba. 
Sesabamisad, qalaqis 
skolisTvis gaweuli 
damatebiTi xarjebi 

mniSvnelovnad 
aRemateba soflis 

maCvenebels. 
saSualod, erT 
bavSvze erTi Tvis 
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ganmavlobaSi skolisTvis damatebiTi SenatanisTvis gaweuli xarji 8.7 
lars Seadgens. maT Soris, 9.1 lars qalaqSi, 5.6 lars ki – soflad. 
aseTi gansxvaveba SeiZleba aixsnas soflis mosaxleobis dabali 
gadaxdisunarianobiT da TemSi arsebuli axlo kavSirebiT. 100 
gamokiTxuli direqtoridan 29-m aRniSna, rom misi skola iRebs 
mSoblebisgan garkveul Senatanebs. am SemTxvevaSic mniSvnelovani 
gansxvaveba dafiqsirda qalaqisa da soflis skolebis direqtorebis 
pasuxebs Soris. aRmoCnda, rom soflis skolebis 23 direqtoridan 
mxolod erTma daadastura mSoblebis mier skolisTvis garkveuli 
Senatanebis arsebobis faqti, 22-ma ki es uaryo. rac Seexeba qalaqebSi 
gamokiTxul direqtorebs, maT Soris, daaxloebiT, yovelma mesamem 
aRniSna, rom skolaSi mSoblebis aseTi Senatanebi ucxo ar aris. 
 
mSobelTa damatebiTi Senatanebis mizezebi 
 
saskolo ganaTlebis reformam mniSvnelovnad gaaumjobesa situacia 
skolis dafinansebasTan dakavSirebiT, magram am mimarTulebiT jer kidev 
bevria gasakeTebeli. ganaTlebisa da mecnierebis saministros mier 
ganxorcielebuli RonisZiebebis miuxedavad (infrastruqturis 
ganviTareba, skolebis kompiuterizacia) skolis cxovrebis mravali 
komponenti kvlavac saTanadod ar aris dafinansebuli. skolebs 
dafinansebis 
damatebiTi wyaroebi 
sWirdebaT. radgan 
dafinansebis 
wyaroebis 
diversifikacia xSir 
SemTxvevebSi ar 
xerxdeba, ZiriTadi 
datvirTva modis 
mSoblebze. zogierTma 
skolam  moaxerxa 
damatebiTi Tanxebis 
mobilizacia biznes 
seqtoris 
warmomadgenelTa, 
adgilobirvi 
TviTmmarTvelobis an 
arasamTavrobo 
organizaciebis 
erTjeradi 
daxmarebis saxiT, 
Tumca es praqtika 
gavrcelebuli ar 
aris.  
 
gamokiTxul 
mSobelTa 20% eTanxmeba winadadebas, rom mSobelTa damatebiTi 
gadasaxadebi skolis Semosavlis mniSvnelovan wyaros warmoadgens.  Aam 
azrs eTanxmeba maswavlebelTa mniSvnelovani nawilic (14.4%), 100 

mSobelTa azri vauCeris Sesaxeb: 
 
dadebiTi mxareebi: xels uwyobs avtonomiurobis 
xarisxis gazrdas; uzrunvelyofs pedagogebis 
xelfasebis droulad gacemas; zrdis skolebs 
Soris konkurentul garemos da skolebs 
uxdebaT ukeT operireba damatebiTi saxsrebisa 
da meti moswavlis mosazidad; aseve pozitiurad 
CaiTvala is garemoebac, rom skolebs gaaCniaT 
TavianTi angariSebi bankSi. 
  
uaryofiTi mxareebi:  Tanxis udidesi wili midis 
komunalur gadasaxadebsa da administraciul 
xarjebze; Tanxa xSirad sakmarisi ar aris 
pedagogTa minimaluri xelfasebis dasafarad, 
teqnikuri personalis Sesanaxad, saWiro 
inventaris SesaZanad da kulturuli 
RonisZiebebis gansaxorcieleblad; TiTqmis 
SeuZlebelia arsebuli TanxebiT materialuri 
da teqnikuri bazis ganviTareba; 
mcirekontingentiani skolebi, fondebis 
dazogvis mizniT, iZulebulni arian wavidnen 
TanamSromlebis raodenobis Semcirebaze.  
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gamokiTxuli direqtoridan 35 Tvlis, rom mSobelTa gadasaxadebi 
aucilebelia skolis normalurad funqcionirebisaTvis.  
 
damatebiTi gadasaxadebi – savaldebulo Tu nebayoflobiTi? 
 
kvlevis mixedviT, damatebiTi dafinansebis ZiriTad wyaros moswavleebis 
mSoblebi warmoadgenen. mSobelTa azriT,  “umetes SemTxvevaSi mSoblebi 
exmarebian skolebs gadarCenaSi”. skolisaTvis gaweul damatebiT xarjebs 
skolisTvis yvelaze mniSvnelovnad gamokiTxuli mSoblebi Tvlian (20%). 
am poziciazea pedagogebis mniSvnelovani raodenobac (14.4%). direqtorebi 
am debulebas naklebad eTanxmebian, Tumca, meore mxriv, 100 gamokiTxuli 
direqtoridan 35 miiCnevs, rom mSoblebis damatebiTi Senatanebi 
aucilebelia imisaTvis, raTa biujetiT gaTvaliswinebuli moTxovnebi 
dakmayofildes. mSobel respodentTa 62% acxadebs, rom maT mier 
skolebisTvis gaweul Tanxas aqvs ara nebayoflobiTi, aramed iZulebiTi 
xasiaTi. maTi azriT, is, rasac dRes Semowiruloba qvia, xSirad 
damaxinjebuli formiT xorcieldeba. Tumca fokusuri jgufebidan 
irkveva, rom damatebiT Senatanebs, garkveul SemTxvevebSi aqvs 
gadasaxadis forma, radgan moswavle garkveuli sixSiriT miTiTebas 
iRebs skolisgan/maswavleblisagan  Tanxis Semotanis Sesaxeb. winaaRmdeg 
SemTxvevaSi is SesaZloa moxvdes aragadamxdelTa e.w.  
”Sav siaSi”, rac arasaxarbielo mdgomareobaSi ayenebs bavSvs - ’’Tanxis 
skolaSi akrefa gamoacxades ukanonobad, Tumca mainc xdeba am Tanxis 
Segroveba sxvadasxva saWiroebebisaTvis da amas Semowiruloba daarqves. 
faqtiurad ukanonoba daakanones.   me mgonia, rom damlageblis fuli, 
romlesac me vatan bavSvs skolaSi, ar aris Semowiruloba, aramed aris 
gadasaxadi, romelsac me yovelTve vixdi.’’. meores mxriv, pedagogis 
Zaldatanebis gareSec, garkveuli saWiroebebisTvis Tanxis Segroveba 
mSobelTa umetesobis mier   garkveul valdebulebad aRiqmeba: 
’’me ar maqvs myari ekonomiuri mdgomareoba, rom Tanxas bavSvs 
nebayoflobiT vatande, Tumca iZulebuli vxdebi. skola ar maiZulebs, 
magram maiZulebs situacia, Cemi sindisi’’. sferos eqspertis ganmartebiT, 
Semowirulobebi TavisTavad nebayoflobiT gaRebul Tanxas gulisxmobs, 
magram xSirad amas valdebulebis forma aqvs, rac erTgvari taqtikaa 
imisTvis, rom moxdes mSoblebis mxridan Tanxebis mobilizeba: ’’Tu es 
sruliad nebayoflobiT gamocxaddeba, maSin skola ver SeZlebs im 
Tanxebis mobilizebas, romelic marTlac esaWiroeba’’. 
 
damatebiTi Senatanebis saxeebi 
 
 gamokiTxulTa mier dasaxelebuli Senatanebis tipebi 
sxvadasxvagvaria da isini, ZiriTadad, or jgufad SeiZleba davyoT: 
formaluri, anu dokumentirebuli da araformaluri, anu 
aradokumentirebuli gadasaxadebi.  
 
formaluri gadasaxadebi aris legaluri, maSin rodesac araformaluri 
gadasaxadi SeiZleba iyos rogorc legaluri, ise aralegaluri imis 
mixedviT, aqvs Tu ara am gadasaxads gamoZalvis saxe da gamoiyeneba Tu 
ara is piradi sargeblisaTvis. 
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mocemuli kvlevis interess warmoadgenda araformaluri gadasaxadebi, 
rogorc legaluri, ise aralegaluri.  kvlevis Sedegebis Tanaxmad,  
gamokiTxul mSobelTa daaxloebiT naxevari CarTulia skolaSi 
araformaluri Senatanebis uzrunvelyofaSi, xolo mSobelTa mTliani 
raodenobis daaxloebiT 30%-i monawileobs aralegaluri gadasaxadebis 
gadaxdis sul mcire erT formaSi. 
 
 
sqema 4: mSobelTa procenti, romelic ixdis minimum weliwadSi erTxel (mSobelTa, 
direqtorTa da maswavlebelTa azri) 

 

 
 
mSobelTa gadasaxadebi legaluri da aralegaluri saxeebis mixedviT 
SeiZleba ase dajgufdes. 
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kategoriebi a da b – gadasaxadebi savaldebulo da arCeviTi 
saganmanaTleblo aqtivobebisaTvis (nebayoflobiTi da 
dokumentirebuli). 
es qvejgufi moicavs saxelmZRvaneloebs (97-100%), sakvebs skolaSi 
(41%) da kontribuciebs skolis ganviTarebisaTvis (4%) .    

kategoriebi g da d – kerZo gadasaxadebi zogadi da arCeviTi 
aqtivobebisaTvis (nebayoflobiTi, magram aradokumentirebuli). 
mSobelTa 20% ixdis fuls saCuqrebSi. mSoblebi aRniSnaven, rom 
maswavleblebisaTvis saCuqris mirTmevis praqtika aRar atarebs 
qrTamis saxes.   mSobelTaA 19%  ixdis fuls skolis mcire remontSi, 
direqtorebis azriT, skolis remontSi fuls ixdis mSobelTa 30%.  
mSobelTa 27-29% ixdis fuls gaTbobasa da saskolo RonisZiebebSi 
(eqskursia, zeimi).  
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damatebiTi Senatanebis administrireba 

 
kvlevis Sedegebis mixedviT, arc direqtorebi da arc pedagogebi ar 
gankargaven mSoblebis mier gaRebul damatebiT Semowirulobebs. 
mSobelTa 90,3%, pedagogTa 95,3% da direqtorTa 97% winaaRmdegia 
debulebisa, rom direqtorebi gankargaven mSoblebis mier gaRebul 
damatebiT Semowirulobebs.  direqtorTa mxolod 5% da mSobelTa 
mxolod 7% eTanxmeba debulebas imis Sesaxeb, rom maswavleblebs 
gavlena aqvT mSoblebis mier gaRebul damatebiT Senatanebze. 
mSoblebTan diskusiidan irkveva, rom damatebiTi Senatanebi ar aisaxeba 
biujetSi, romlis damtkiceba xdeba sameurveo sabWoebis mier mSobleTa  
da skolis prioritetebis gaTvalisiwnebiT.  
 

 
 
 
 

kategoriebi e da v:  Tanxis gamoZalva specifiuri miznebisaTvis 
(savaldebulo da aradokumentirebuli):  gadasaxadi konkretuli 
maswavleblisaTvis  konkretuli servisis sanacvlod (aradokumentirebuli, 
aralegaluri, profesiuli eTikis sawinaaRmdego) 
 
niSnebi 
rogorc Cans sqemidan 4, mSoblebi iSviaTad ixdian ukeTesi niSnisaTvis (2%). 
SesaZloa, es ukavSirdeba erovnuli gamocdebis SemoRebas, studenti 
iricxeba umaRles saswavlebelSi erovnul gamocdaSi miRebuli qulis 
mixedviT, skolis niSnebs am mxriv ar aqvs mniSvneloba. 
 
gamocdebi da diplomi: 
mSoblebi amboben, rom ar ixdian Tanxas gamocdebsa da diplomSi (1%), am 
azrs iziareben direqtorebic. Tumca, maswavlebelTa azriT, mSobelTa 
daaxloebiT 8% ixdis Tanxas diplomSi. Ees SeiZleba miuTiTebdes 
korufciul garigebebze mSoblebsa da direqtorebs Soris.  
 
fokus jgufebis msvlelobisas  mSoblebi saubrobdnen daswrebis dabal 
maCveneblebze maRal klasebSi. maTi azriT, zogierTi mSobeli fuls uxdis 
direqtors diplomis sanacvlod.  
“meTerTmete klasSi  Cemi Svilis klaselebis nawili ar dadioda skolaSi, 
radgan kerZod emzadeboda da ar surda “drois dakargva”. Cemi azriT, aseTi 
moswavleebi unda gaericxaT, magram msgavsi araferi momxdara”.  
 
“moswavleTa didi nawili damamTavrebel klasSi ar eswreba gakveTilebs. 
ar Sevswrebivar qrTamis micemis faqts, magram ar gamikvirdeba, Tu es asea”.   
 
kerZo repetitori 
mSobelTa 21% procenti ixdis fuls kerZo gakveTilebSi da maTgan 
daaxloebiT naxevari mimarTavs klasis maswavlebels. maswavlebelTa da 
direqtorebis azriT kerZo gakveTilebisaTvis fuls ixdis mSobelTa 40 %.   
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daskvnebi da rekomendaciebi: 
 
kvlevis Sedegebis Tanaxmad: 
vauCeruli dafinansebisa da saxelmwifo dafinansebis sxva formebis 
arsebobis fonze skola kvlav saWiroebs damatebiT finansebs 
erovnuli saswavlo gegmis ganxorcielebisaTvis. damatebiTi saxsrebis 
mozidvis meqanizmebi, romlebsac skolas aniWebs kanoni, jer kidev ar 
aris amoqmedebuli da damatebiTi gadasaxadebis tvirTi mSobels 
awveba. 

 adgilobrivi TviTmmarTvelobis, biznesisa da sxva 
potenciuri damfinanseblebis wili skolis dafinansebaSi 
Zalian mcirea, yoveli mexuTe gamokiTxuli direqtori 
aRniSnavs, rom mSobelTa Senatanebi aucilebelia 
xarisxiani ganaTlebis uzrunvelsayofad. mSobelTa 62% 
procentis azriT, gadasaxadebi atarebs savaldebulo da 
ara nebayoflobiT xasiaTs, rac gamomdinareobs 
aradamakmayofilebeli mdgomareobidan skolaSi. 

 
sabiujeto procesebi ar aris kargad organizebuli skolis doneze, 
rac xels uSlis damatebiTi Tanxebis mozidvisa da gankargvis 
efeqturi praqtikis danergvas. 
 

 gadaxdis procedura iSviaTad aris formalizebuli, 
gadasaxadebi qaoturia da, xSirad, ar registrirdeba 
(gadasaxadis mizani xSirad ar aris mkafio). mSoblebis, 
direqtorebisa da maswavleblebis azri Tanxebis 
administrirebis meqanizmis da, aseve, am gadasaxadebiT 
miRebuli Sedegebis Sesaxeb xSirad ar emTxveva 
erTmaneTs.  Bbevr SemTxvevaSi mSoblebi avtomaturad 
ixdian Tanxas, radgan miaCniaT, rom es savaldebulo 
proceduraa.  

 

 axladSeqmnil sameurveo sabWoebs mkafiod ar aqvT 
gaazrebuli sakuTari funqciebi da valdebulebebi, 
monawileobiTi biujetireba ar xdeba, skolis 
sazogadoeba xSirad ar iyenebs kanoniT miniWebul 
uflebebs.  

 
rekomendaciebi: 
am etapze mniSvnelovnad migvaCnia: 

 skolis doneze ZiriTadi agentebis (direqtorebi, sameurveo 
sabWoebi) unar-Cvevebis ganviTareba fondebis mozidvisa da 
Semosavlis diversifikaciis kuTxiT. 

 
o mimdinare trening programebi, ZiriTadad zogadi 

xasiaTisaa. albaT, sasargeblo iqneboda, konkretuli 
skolis konkretul saWiroebebze morgebuli trening 
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programebis SemuSaveba. Atreningis saWiroebaTa kvlevis 
etapze, SesaZloa, efeqturad CarTon resurs centrebi. 
maT mniSvnelovani wvlilis Setana SeuZliaT skolebis 
saWiroebaTa da problemebis Sesaxeb informaciis 
Segrovebasa da struqturirebaSi (resurs centrebSi 
Semosuli kiTxvebis da sakiTxebis analizi). 

 
o amgvari analizis safuZvelze SeiZleba SemuSavdes 

konkretuli strategia (romel Temebze unda Catardes 
treningi, romel skolebSi da ra TanamimdevrobiT). 

 
    

 skolis sazogadoebis gaTviTcnobiereba monawileobiTi 
biujetirebisa da nebayoflobiTi damatebiTi gadasaxadebis 
legaluri formebis Sesaxeb. 
 

o aqac mniSvnelovania resurs centrebis roli. resurs 
centrebs SeiZleba CautardeT treningi, Tu rogor unda 
gauwion konsultireba skolebs am sakiTxebze.  maT unda 
SeeZloT ara mxolod gadasaxadebis legaluri formebis 
CamoTvla, aramed ganmarteba, Tu ratom warmoadgens 
gadasaxadis esa Tu is forma legalurs, an 
aralegalurs an rogor SeiZleba gardavqmnaT 
gadasaxadis aralegaluri forma legalurad.  
 

o paralelurad, SeiZleba daibeWdos da skolebSi 
gavrceldes sainformacio xasiaTis masalebi. 
 

 

 Semosavlis zrdisa da diversifikaciis tendenciebisa da 
progresis analizi, informaciis struqturireba da saukeTeso 
praqtikis Sesaxeb informaciis gavrceleba skolebSi. 

 
o SesaZloa SemuSavdes unificirebuli forma skolis 

biujetis analizisaTvis a) damatebiTi Tanxebis 
mozidvis efeqturobisa da b) xarjvis efeqtianobis 
kuTxiT, rac, erTis mxriv, Seasrulebs rekomendaciis 
funqcias skolisaTvis da Seqmnis skolebis Sesaxeb 
informaciis struqturirebis SesaZleblobas.  
 

o unda dawesdes fiqsirebuli intervalebi am kuTxiT 
skolebis SefasebisaTvis (magaliTad, orwliani 
ciklebi), Sedegebi misawvdomi unda iyos yvela 
skolisaTvis – magaliTad, wliuri angariSebis saxiT.  
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